Business plan Playora N.V.

Introduction and Company Overview.
1. History and Formation of Playora N.V.

Playora N.V. was founded in 2023, starting its operations as an innovative platform in the
gambling sector. Since its inception, the company has aimed to offer users not just a platform for
gambling games but a unique gaming experience, underpinned by high standards of safety and
fairness. A key moment in the company’s development was the adoption of a strategy to integrate
modern technologies and innovative solutions into its products and services.

2. Unique Features and Competitive Advantages.
The competitive advantage of Playora N.V. lies in the following:

- innovative technologies: the incorporation of the latest advancements in artificial
intelligence and machine learning to enhance the level of personalization and optimize
the user experience;

- exclusive content: the development of proprietary games and platforms, which allows
the company to offer unique content not available on other platforms;

- focus on safety and fairness: the application of advanced encryption technologies and
the certification of games by independent auditors ensure the safety and transparency
of the gaming process.

3. Overview of Business Products and Services.

Playora N.V. offers a wide range of gambling games, including:

- slots: a large selection of slot machines from leading developers in the industry;
- table games: classic and modern versions of roulette, blackjack, poker, and baccarat;
- live casino: the opportunity to play with live dealers in real-time to create the
atmosphere of a real casino.
4. Intellectual Property.

Playora N.V. is actively working on the development and protection of its intellectual property,
which includes the future registration of trademarks, patenting unique game mechanics, and
innovative technological solutions.

Company management structure showing key management roles and reporting lines.

1. Chief Executive Officer (CEO): responsible for overall management, strategic planning,
and decision-making at the highest level.

Reporting lines: Board of Directors / Company owners.

2. Chief Financial Officer (CFO): responsible for managing the company's financial
resources, budgeting, financial planning, and analysis.

Reporting lines: Chief Executive Officer.



3. Chief Technology Officer (CTO): responsible for developing the technological strategy,
managing product development, and technical infrastructure.

Reporting lines: Chief Executive Officer.

4. Chief Marketing Officer (CMO): responsible for developing and implementing the
marketing strategy, promoting the brand, and attracting customers.

Reporting lines: Chief Executive Officer.

5. Compliance Officer: responsible for ensuring the company's activities comply with
regulatory requirements, including preparation for obtaining a Curacao license.

Reporting lines: Chief Executive Officer.

6. Chief Operating Officer (COQ): responsible for the effective management of the
company's daily operations, including risk management and process optimization.

Reporting lines: Chief Executive Officer.
Hiring Plan:

- Compliance Officer: the position should be filled within the first three months of
planning;

- Chief Operating Officer (COO): the position should be filled within the first half of the
year to ensure the continuity of operational activities.

Business forecasts for 3 years.
Year 1: Establishment and Stabilization

Obijectives:

obtaining the Curacao license;

launch of the main platform and the first set of gaming products;
setting up marketing and operational processes;

attracting the first user base and generating initial turnover.

Cash Flow and Revenues:

- investments in platform development, marketing, and licensing may exceed revenues
in the initial stage;

- a negative net cash flow is anticipated in the first year, with a gradual increase in
revenues by the end of the year.

Expenses:

- significant initial investments in technology, marketing, licensing, and team;
- operational expenses are expected to grow as activities expand.

Year 2: Growth and Optimization
Obijectives:

- expansion of the game assortment and improvement of user experience;
- increase in user base and brand strengthening in the market;



optimization of marketing strategies to enhance the efficiency of customer acquisition
and retention;
achieving positive cash flow and increasing profitability.

Cash Flow and Revenues:

Expenses:

an increase in revenues is expected due to the expansion of the customer base and the
introduction of additional gaming products;
focus on increasing the average spend and the frequency of user games.

continued investments in marketing to increase visibility and brand appeal;
optimization of operational expenses through process automation and efficiency
improvements.

Year 3: Sustainable Development and Scaling

Obijectives:

expansion into new markets and obtaining additional licenses;

launch of innovative products and the introduction of advanced technologies;
strengthening of partnership relations and development of loyalty programs to retain
customers;

achieving sustainable income growth and further increasing profitability.

Cash Flow and Revenues:

Expenses:

a significant increase in revenues is forecasted due to expansion into new markets and
the introduction of new products;
margin growth thanks to scaling and optimization of operational processes.

investments in international expansion and obtaining new licenses may lead to a
temporary increase in expenses;

however, with the expansion of activities and optimization, an improvement in cost
efficiency is expected.

Financial Key Performance Indicators:

ROI (Return on Investment): aim for a gradual increase in ROl as the company grows
and optimizes its activities;

CAC (Customer Acquisition Cost): monitoring and optimizing CAC is crucial,
especially during active scaling and entering new markets;

LTV (Lifetime Value of the Customer): increasing LTV will be a key factor in
sustainability and revenue growth of the company in the long term.

Risks and Precautions:

regulatory changes: careful monitoring and adaptation to changes in legislation and
licensing requirements;

technological risks: investments in IT security and development to minimize risks
associated with technological changes and cyberattacks;



- market competition: constant innovative development and user experience
improvement to maintain competitiveness in the market.

The three-year business plan for Playora N.V. includes strategies for increasing market share,
expanding the product portfolio, and entering new markets. Focusing on innovations, customer
experience, and operational activity optimization should ensure the achievement of financial goals
and lay the foundation for long-term success in the gambling sector. Based on market analysis,
regulatory requirements, and own resources, Playora N.V. can achieve significant growth and
development, ensuring sustainable profitability and a high level of customer satisfaction.

The Table below summarizes the forecasts for the next 3 years ( EUR)

2024 year 2025 year 2026 year
GGR 1 000 000 1 500 000 3000 000
Bonuses 150 000 225000 450 000
Game Providers Fee 130 000 150 000 300 000
Payment Processors 70 000 75 000 210000
Fee
Affiliate Payments & 220 000 330 000 450 000
User Acquisition
Other Expenses 45 000 55 000 80 000
Net Result 385 000 665 000 1510 000

Overview of intended strategy for the business growth and to secure/maintain/grow market
share with specific financial and marketing plans.

Based on the business forecasts for Playora N.V., striving to obtain the Curacao license and
achieve successful development in the gambling sector, the planned business growth strategy will
cover several key directions, including financial and marketing plans. These strategies will be
aimed at ensuring an increase in market share and maintaining sustainable business development
in the medium and long term.

Financial Strategy.

1. Projected Financing:
- initial capital: Includes the founders’ own funds and investments from venture
investors, aimed at platform development, marketing, license acquisition, and initial
operational expenses;



reinvesting profits: Plans to reinvest a portion of the profits into the development of
products, technologies, and marketing to sustain growth;

external financing: Exploring opportunities for additional financing through loans or
an additional investment round for scaling the business in years 2 and 3.

2. Budgeted Expenses:

development and technology: Significant investments in the first year with a gradual
reduction as the platform stabilizes;

marketing and advertising: Aggressive investment in the first two years to attract users,
followed by an optimization of advertising expenses;

operational expenses: Gradual increase in line with business expansion and the
introduction of new services.

Marketing Strategy.

1. Attracting and Retaining Customers:

digital marketing: Use of SEO, contextual advertising, social networks, and affiliate
programs to attract new users;

loyalty programs and bonuses: Development of loyalty programs to retain active users
and stimulate their activity;

personalization of offers: Using user behavior data to create personalized offers and
improve user experience.

2. Expansion into New Markets:

market analysis and selection: Thorough analysis of potential markets for expansion,
considering regulatory requirements and market potential;

product localization: Adapting the platform and gaming offers to the specifics of
selected markets, including translations and cultural adaptation;

marketing campaigns: Development and implementation of targeted marketing
campaigns for each new market.

Excluded Markets.

Strict regulatory restrictions: markets with excessively strict regulatory restrictions or high barriers
to entry will be temporarily excluded from the expansion plan until effective compliance strategies
are found or regulatory conditions change.

Low market potential: regions with a limited number of potential users or low
purchasing power will be excluded from immediate expansion plans to focus resources
on more profitable markets.

High competition: markets dominated by major players where it is difficult for new
entrants to compete without significant investments in marketing and product will be
approached cautiously and included in the growth strategy only after detailed analysis
and development of a competitive offer.

Implementation and Monitoring.

Flexible adaptation: The growth strategy will be periodically reviewed and adapted in
response to market changes, competitor reactions, and user feedback.

KPIs and analytics: Identification of key performance indicators (KPIs) to monitor the
success of marketing and financial strategies, including customer acquisition cost
(CACQ), lifetime value of the customer (LTV), market share, and overall profitability.
Testing and optimization: Continuous testing of different approaches in marketing and
product offerings to optimize strategies for attracting and retaining customers.



The business growth strategy of Playora N.V. is aimed at achieving sustainable development and
increasing market share through carefully planned financial and marketing initiatives. Key
elements of the strategy include aggressive initial investment in marketing to build the brand and
attract users, subsequent reinvestment to sustain growth, and strategic expansion into new markets
with high potential. Excluding certain markets from immediate plans will allow focusing resources
on the most promising directions and ensure more efficient use of capital. Based on an analysis of
market conditions and the needs of the target audience, the company will be able to adapt to
changes, ensuring its growth and success in the competitive gambling industry environment.

Key suppliers and material dependencies.

A key aspect is the analysis of essential suppliers and materials necessary for the successful
operation of the company in the gambling sector, as well as risk management strategies related to
the potential loss or interruption of their supplies.

Key Suppliers and Materials.
1. Game Software Developers.

Companies specializing in the development of gaming software are critically important for Playora
N.V., as they provide the foundation for gaming content, including slots, table games, and live
dealer games. These suppliers influence the uniqueness and attractiveness of Playora N.V.'s
offerings to users.

2. Payment Systems and Banking Services.

Reliable payment systems and banking services are necessary for processing user deposits and
payouts. This includes providers of services for processing credit cards, e-wallets, and other
payment solutions, as well as cryptocurrency platforms.

3. Cloud and Hosting Service Providers.

The reliability and security of Playora N.V.'s online platform largely depend on the quality of
cloud and hosting services. These providers offer the necessary infrastructure for stable platform
operation, data storage, and ensuring high service availability for users.

Risk Management.
1. Supplier Diversification.

One of the key ways to manage risks associated with suppliers is diversification. Working with
multiple game software and payment system suppliers reduces dependence on a single source and
decreases the risks of loss or interruption in supplies.

2. Long-term Contracts and SLAS.

Signing long-term contracts with key suppliers with clearly stipulated service level agreements
(SLAS) helps ensure stability and predictability of services. SLAs should include conditions
regarding the service recovery time in case of failures and compensations.

3. Data Backup and Resource Distribution.

To minimize risks associated with data loss or interruptions in hosting services, it's important to
use data backup strategies and distribute resources across different data processing centers.



4. Market Monitoring and Analysis.

Regular market monitoring allows for the timely identification of new risks and opportunities
associated with suppliers and technologies. Analyzing trends and innovations in gambling,
payment systems, and technological solutions helps identify potential threats and find alternative
options to reduce dependence on a single supplier.

5. Insurance and Financial Reserves.

Introducing insurance against losses caused by downtime due to supplier failures or creating
special financial reserves can serve as additional protection against unforeseen circumstances and
reduce financial risks for the business.

6. Technical Support and Development.

Setting up internal technical support and development processes for quick response to issues
related to supplier operations. Including the ability for quick integration of alternative solutions
and services without significant impact on platform operation.

7. Regular Reviews and Audits.

Conducting regular reviews and audits of existing suppliers for compliance with contractual
obligations and the expected level of service. This not only identifies potential problems at an early
stage but also assesses the overall reliability and resilience of the system to external changes.

A comprehensive approach to managing risks associated with key suppliers and dependent
materials is a critically important aspect for ensuring sustainable development and continuous
operations of Playora N.V. in the gambling sector. Planning based on a deep understanding of the
market environment, continuous improvement of processes and strategies, and effective use of
technology and innovations contribute to minimizing potential threats and enhancing the
company's competitiveness. Creating a flexible and adaptive business model capable of
withstanding the challenges of the modern market will be the key to further growth of Playora
N.V.

Risk evaluation and management.
Risk Assessment.

1. Risk Identification:
- Internal assessment: regular conduct of internal audits and assessments to identify
potential risks in operational activities, finances, IT security, and legal compliance;
- External consultations: engaging external experts to assess risks related to market
conditions, regulatory changes, and new technologies.
2. Risk Analysis and Evaluation:
- Risk quantification: applying quantitative assessment methods to determine the
probability and potential impact of each risk on the business;
- Risk prioritization: classifying risks by their significance and urgency of action.

Risk Mitigation.

1. Mitigation Strategies:
- Developing action plans: creating detailed mitigation plans for high-priority risks,
including prevention, risk transfer, acceptance, or consequence reduction;



- Insurance: using insurance to transfer financial risks associated with critical aspects of
the business.
2. Backup and Recovery Plans:
- Developing and testing business interruption and recovery plans to minimize the
impact of unforeseen events on company operations.

Control and Monitoring.

1. Internal and External Audit:

- Regular audits: conducting internal and independent external audits to verify the
effectiveness of the risk management system and compliance with regulatory
requirements;

- Reporting and feedback: developing reporting and feedback mechanisms for the
management team and stakeholders.

2. Oversight Committees and Risk Registers:

- Creating risk committees: forming specialized committees, including a risk
management committee and an audit committee, to oversee the processes of risk
assessment, mitigation, and control;

- Maintaining a risk register: developing and maintaining an updated risk register that
includes information on all identified risks, their assessment, mitigation measures, and
responsible individuals.

Training and Culture.
1. Training Programs

Staff training: Developing and conducting training programs for employees at all levels on the
importance of risk management, methods of identification and mitigation of risks, and procedures
for dealing with risk situations.

2. Risk Management Culture

Creating a conscious risk management culture: Incorporating risk management principles into
corporate culture to encourage transparency, open discussion of potential risks, and active
mitigation.

Technological Support.
1. Information Systems

Using specialized risk management software: Implementing information systems specifically
designed for risk management, which allow for the automation of the process of identification,
analysis, monitoring, and reporting of risks.

Responsibility and Reporting.
1. Responsible Individuals

Appointing responsible individuals: Defining specific individuals or groups of individuals
responsible for managing specific risks, developing and implementing mitigation strategies, and
regular monitoring and reporting on risk status changes.

2. Reporting Process



Regular reporting: Establishing processes for regular reporting on the risk status, the effectiveness
of mitigation measures, and the need for adjustments in risk management strategies before senior
management and the board of directors.

Incorporating risk assessment and management into Playora N.V.'s business plan is a critically
important element for ensuring the company's sustainable development and protection against
potential threats. Effective risk management requires a comprehensive approach, including
identification, evaluation, monitoring, and mitigation of risks, as well as creating a risk
management culture at all organizational levels. Developing clear procedures, training employees,
utilizing technological solutions, and regular reporting will allow Playora N.V. to minimize
potential risks and ensure stable development in the dynamically changing gambling industry.

Legal and governance framework.

In developing the legal and managerial foundation for Playora N.V., key attention is given to the
management structure, including the roles and responsibilities of the board of directors, interaction
with senior management, and legal support.

Oversight of the Board of Directors.

The board of directors of Playora N.V. plays a key role in strategic planning and oversight of the
company's activities. Oversight is exercised through regular meetings where strategic initiatives,
financial reports, and key decisions are discussed. The interaction between the board and senior
management is based on principles of transparency and accountability.

Current Composition of the Board of Directors.

The board of directors includes representatives with diverse experience and competencies, such as
finance, law, technology, and operational management.

Interaction of Senior Management with Daily Decision Making.

Senior management, including the Chief Executive Officer (CEO), Chief Financial Officer (CFO),
and other key personnel, is responsible for the daily management of the company and the
implementation of the strategy approved by the board of directors. Decisions on significant
strategic, financial, and operational issues are subject to approval by the board of directors or in
accordance with corporate policy.

Issues Reserved for the Board/UBO.

The strategic direction of the company, significant investments, changes in the capital structure,
and other key decisions remain the responsibility of the board. The Ultimate Beneficial Owner
(UBO) can influence strategic decisions, especially regarding long-term development and
ownership structure.

Legal Support and Consultation.

Playora N.V. provides legal support through collaboration with external law firms specializing in
corporate law, regulatory issues, and the specifics of the gambling industry. This ensures
compliance with legislation and minimizes legal risks.

Participants in Board Meetings.



In addition to board members, external consultants, auditors, and other specialists may be invited
to meetings to provide expert opinions and advice on specific issues. The policy for inviting
external participants is determined by the board of directors and may vary depending on the agenda
of the meeting. Such participants can provide additional perspectives and depth of analysis on key
issues, including financial strategies, technological innovations, and regulatory changes.

Managerial Foundation and Deadlock Situations.

Playora N.V. must develop mechanisms to resolve potential deadlock situations in management,
for example, through mediation, arbitration, or the introduction of an independent director role to
cast the deciding vote. A key aspect is the presence of clear procedures in the founding documents
and corporate policy that ensure effective conflict resolution and prevent management crises from
dragging on.

The legal and managerial foundation of Playora N.V. is designed to ensure effective company
management, compliance with high standards of corporate governance, and legal support for all
aspects of activity. It is important to ensure the flexibility of management structures to adapt to the
changing market and regulatory landscape, as well as to develop mechanisms for mitigating
potential management risks.

Target KPIs and business objectives.
Target KPIs.

1. Profitability: Measuring total revenue and revenue by key areas of activity (e.g., slots,
sports betting, live dealer games).

2. User Base: The number of active users and new registrations, as well as customer retention
metrics.

3. Average Revenue Per User (ARPU): Total revenue divided by the number of active users
to assess monetization effectiveness.

4. Conversion Rate: The percentage of users making payments out of the total number of
users, to measure the effectiveness of attraction and monetization.

5. Customer Acquisition Cost (CAC): The total cost of marketing and advertising divided by
the number of new customers, to evaluate the effectiveness of marketing strategies.

6. Lifetime Value of the Customer (LTV): The projected total profit from a single customer
over the entire period of their interaction with the service.

7. LTVICAC Ratio: The ratio of the lifetime value of the customer to the cost of acquiring
them, to assess the long-term sustainability of the business model.

8. Customer Churn Rate: The percentage of users who have stopped using the services over
a certain period.

Business Objectives.

1. Obtaining a Curacao License: Successfully completing all necessary procedures to obtain
a license as the basis for legal market operations.

2. Expanding Market Share: Increasing market share in target regions by strengthening the
brand, expanding the user base, and increasing existing customer engagement.

3. Scaling the Product Portfolio: Developing and introducing new games to meet the diverse
needs and preferences of customers.

4. Digital Transformation: Implementing new technologies to improve user experience,
increase operational efficiency, and reduce operational risks.



5. Sustainable Development: Incorporating ESG principles into strategy and operational
activities to improve corporate responsibility and sustainability.

6. Strategic Partnerships and Collaboration: Developing and strengthening partnerships with
key players in the industry, including game content providers, payment systems, and
marketing agencies, to expand market opportunities and improve offerings for customers.

7. Optimizing Operational Efficiency: Enhancing the efficiency of business processes
through automation, improved data management, and cost optimization.

8. Improving Customer Service: Providing high-quality customer service through the
development of support services, implementing personalized offers, and speeding up the
process of handling requests and payments.

Defining and tracking Key Performance Indicators (KPIs) allows Playora N.V. to measure success
and progress in achieving its business goals. It is important to regularly review and adapt both
KPIs and objectives to meet the changing market environment and regulatory requirements.
Effective management of the tasks at hand, coupled with a clear understanding of target indicators
and strategic goals, will ensure Playora N.V.'s growth and sustainable development in the
dynamically changing world of online gambling.

Policies and Procedures.

Implementation of Policies and Procedures.

Internal implementation: Most policies and procedures will be developed and
implemented by the company's internal resources to ensure full control and compliance
with corporate culture and strategy;

External implementation: For specialized tasks requiring a high degree of expertise
(e.g., IT security, legal issues), Playora N.V. may engage external consultants and
services. This helps ensure that all aspects meet best practices and regulatory
requirements.

Planned Timelines and Commitment to Inform GCB.

Planned timelines: Each policy and procedure will have a clear schedule for
development, implementation, and review. These timelines will be coordinated with
GCB requirements to ensure timely presentation and execution;

Commitment to inform: Playora N.V. will commit to regularly inform GCB about the
progress of implementing policies and procedures, as well as any significant changes
or updates.

Qualification, Competence, and Non-conflict.

Qualification and competence: Playora N.V. will ensure that all individuals or
organizations involved in developing and implementing policies and procedures
possess the necessary qualifications and experience. This will be achieved through
careful selection, training, and certification of employees and partners;

Non-conflict: The board of directors of Playora N.V. will take measures to prevent any
conflicts of interest in the process of developing and implementing policies and
procedures. This will include procedures for checking and managing potential
conflicts, as well as ensuring transparency and objectivity in decision-making.

Audit and Verification.



Audit: After presenting the policies and procedures to GCB, Playora N.V. will prepare
for their audit or verification by GCB. This will include providing documentation,
proof of compliance, and the ability to demonstrate the effectiveness of implemented
procedures;

Continuous improvement: In response to audit results and feedback from GCB, Playora
N.V. will take steps for continuous improvement and updating of its policies and
procedures. This will include regular review of existing policies, making necessary
changes, and developing new procedures in response to changing requirements and
market conditions.

Engagement and Training of Employees.

Employee training: An important part of successfully implementing policies and
procedures is training employees. Playora N.V. will develop comprehensive training
programs to ensure that all employees understand their responsibilities and ways of
acting in accordance with established rules;

Culture of compliance: Building a culture of compliance within the company will
promote internal acceptance and adherence to policies and procedures. This requires
open dialogue, feedback from employees, and rewards for positive examples of
compliance.

Monitoring and Reporting.

Monitoring of implementation: Playora N.V. will establish processes for real-time
monitoring of the implementation of policies and procedures. This will allow for timely
detection and correction of any deviations from established standards;

Reporting to GCB: In accordance with GCB requirements, Playora N.V. will regularly
provide reports on the status of policy and procedure implementation, including any
identified issues and measures taken to address them.

Defining and implementing clear policies and procedures is a fundamental aspect of Playora N.V.'s
management, ensuring compliance with GCB requirements and maintaining high business
standards. The board of directors, acting prudently and with attention to detail, ensures that policies
and procedures not only meet current requirements but also contribute to the sustainable
development and growth of the company in the future.



